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The role of project coordinators in European
Commission Framework Programme projects
Fields marked with * are mandatory.

This questionnaire has been designed to collect information on your role, practices, motivations and
outcomes as a Project Coordinator in a specific European funded research project. Details about the
project that is subject of this survey can be found in the invitation email you received.
If you agree to participate to this survey, please answer the questions on the questionnaire as best you
can. It should take approximately 20-25 minutes to complete.
Your participation in this research survey is completely voluntary. You may decline altogether, or leave
blank any questions you do not wish to answer. Your responses will remain confidential. Data from this
research will be retained in a password protected electronic format until one year after confirmation of
results of this study. The survey findings will be reported only in aggregated form in scientific papers and
Joint Research Centre reports from the European Commission.
A privacy statement in the following link provides information about the processing and the protection of
your personal data.
If you require further clarification and information on this survey and the overall project please send an
email to JRC-FP-PROJECT-COORDINATORS@ec.europa.eu.
Thank you for your assistance in this important endeavor.

Electronic Consent
* Clicking on the “agree” button indicates that you voluntarily agree to participate in the research survey. In
this case the survey questions will be loaded in your web browser.
If you do not wish to participate in the research study, please decline participation by clicking on the
“disagree” button.
Agree
Disagree

A. Personal details
1. Which is your current age?

1

Only values between 18 and 80 are allowed
56

2. Which is your current job title?
Professor

Chief Executive Officer

Scientific researcher

Other

Manager

3. How many years have you been employed in your current organisation?
17

4. How many years have been employed in total during your professional career?
35

B. Personal research activities and experience
5. Which of the following most closely describes your research domain?
Life Sciences

Social Sciences

ICT

Arts & Humanities

Engineering

Other

Physical Sciences

6. How many EC funded projects (e.g. FP7, H2020) have you been Project Coordinator?
1

7. How many of the EC funded projects on which you have been Project Coordinator have been over
€500,000 in value?
0

8. How do you rate your level of knowledge and know-how in the following activities (1=very poor,

7=excellent):
Very
poor
1

2

3

Average
4

5

6

Excellent
7

Scientific research
Commercialisation processes of
innovations
Formal project management
processes
Leading large scale interdisciplinary
projects

2

9. Evaluate your personal leadership qualities (1=very poor, 7=excellent):
Very
poor
1

2

3

Average
4

5

6

Excellent
7

Creativity
Task orientation
Risk-tolerance
Ability to manage conflicts
Ability to empathise
Sense of responsibility
Self-confidence and positive selfconcept
Assertive communication with project
stakeholders
Ability to recognise good performance
Team building
Empowering
Leading by example

C. Project details and design
Please answer the following questions in the context of the project for which you were the Project
Coordinator. The project details such as project title and project number can be retrieved in the invitation
email you received.
10. When leading this project how many employees worked in your unit?
3

11. A discipline is a particular branch of knowledge (e.g. biomedical engineering). Indicate to how many
research discplines the project can be allocated:
More
Only
1

2

than
2

Number of research discplines in which the project is
active

3

12. How important were the following factors in your personal motivation to become a Project Coordinator
for this project (1=not important, 7=very important):
Not

Very

Somewhat

important

2

1

3

important

5

6

4

important
7

Greater control over the research
direction of the project
Scientific opportunities of the
project
Commercial opportunities of the
project
Career promotion possibilities
Access to additional research
resources
Potential of the project to impact
on society
Problem solving opportunity of
the project

13. How important were the following stakeholders for the delivery of the stated innovation objectives for
this project (1=not important, 7=very important):
Not
important
1

Somewhat
2

3

important
4

Very
5

6

important
7

Academic project partners
Industry project partners
Own organisation
Small and medium
enterprises
Large enterprises
Business support agencies
Regulatory/standardisation
agencies
Business investors
Accelerators and incubators
Technology transfer experts
Other

4

If you selected the category "Other" in Question 14, could you specify the stakeholder?
FRONTLINE ENDUSERS NURSES

14. Rank in order of importance each of the following project design priorities that influenced your
consortium design at the proposal development stage for this project (1=least important, 8=most important):
Least

Most

important
1

2

3

4

5

6

7

important
8

Clarity in project objectives
Access to specialised knowledge
Optimal commercialisation
opportunities
Internal knowledge sharing in the
project
Prior collaborative experience
Effectiveness in project
administration
Capacity of consortium to adapt
during project
Capacity of project consortium to
maintain consensus

15. In terms of your role as Project Coordinator in this project, how much do you agree with the following
statements? (1=strongly disagree, 7=strongly agree):
Strongly
disagree
1

2

3

Neutral
4

Strongly
5

6

agree
7

I helped project partners understand
how their objectives and goals related to
that of the overall project
I made many strategic decisions
together with the project partners
I believed in the project partners ability
to improve even when they made
mistakes
I expressed confidence in the project
partners ability to perform at a high level

5

I allowed project partners to conduct
their tasks in their own way
I made it more efficient for project
partners to do their job by keeping the
rules and regulations simple
I allowed project partners to make
important decisions quickly
I encouraged a high level of information
sharing across the project consortium
I regularly provided support for new
ideas
I focused on work-related rather than
administrative communications to the
team
I had a strong focus on learning

16. Indicate the impact of the following project design priorities on the delivery of project innovation
outcomes (1=no impact, 7=significant impact):
No
impact
1

Some
2

3

impact
4

5

6

Strong
impact
7

Clarity in project objectives
Access to specialised knowledge
Optimal commercialisation opportunities
Internal knowledge sharing in the project
Prior collaborative experience
Effectiveness in project administration
Capacity of consortium to adapt during
project
Capacity of project consortium to
maintain consensus

D. Project coordination activities
17. Indicate who had the primary responsibility for each of the following tasks in this project (select one

only):
Project

Project

Coordinator

Consortium

6

Creation of project concept
Planning of project scientific goals
Planning of project innovation
goals
Selection of scientific partners
Selection of industry partners
Planning of time
Planning of budget

18. How important were each of the following Project Coordinator activities in delivering the project’s

stated innovation objectives (1=not at all important, 7=very important):
Not
important
1

Very

Somewhat
2

important

3

5

6

4

important
7

Delivery of research tasks
Designing and implementing
collaboration arrangements
Designing scientific and
innovation objectives
Controlling project resources
including funding
Managing technology transfer and
commercialisation activities
Managerial activities as task
planning and project reporting
Managing interactions with
external stakeholders

19. Indicate to what extent the following Project Coordinator activities presented challenges to you in deliv

ering the project’s stated innovation objectives (1=not at all challenging, 7=very challenging):
Not at all
challenging
1

Very
2

3

Neutral
4

5

6

challenging
7

Delivery of research tasks
Designing and implementing
collaboration arrangements
Designing scientific and
innovation objectives

7

Controlling project resources
including funding
Managing technology transfer
and commercialisation activities
Managerial activities as task
planning and project reporting
Managing interactions with
external stakeholders

E. Project impact
20. How important do you rate the following impact criteria for this project during the project design phase

(1=not important, 7=very important):
Not
important
1

Very

Somewhat
2

3

important
4

5

6

important
7

Scientific impact

E.g.: Number and quality of peer
reviewed publications
Technology transfer impact

E.g.: Movement of know-how,
technical knowledge or technology
externally from the project
Human capital development
impact

E.g.: Researcher learning and
development (including education)
Societal impact

E.g.: Enhanced societal and public
welfare outcomes
Collaboration impact

E.g.: Enhancement of scientific and
network relationship between
project partners
Political impact

E.g.: Enhancement of project
consortia in perspective of key
funding and policy agents
Personal career impact

E.g.: Enhancement of personal
career positioning

8

Market impact

E.g.: Development of new product
or service from project

21. Indicate the impact that each of the following criteria had at the project final phase (1=no impact, 7

=significant impact):
No
impact

2

3

1

Some
impact

5

6

Significant
impact 7

4

Scientific impact

E.g.: Number and quality of peer
reviewed publications
Technology transfer impact

E.g.: Movement of know-how, technical
knowledge or technology externally from
the project
Human capital development impact

E.g.: Researcher learning and
development (including education)
Societal impact

E.g.: Enhanced societal and public
welfare outcomes
Collaboration impact

E.g.: Enhancement of scientific and
network relationship between project
partners
Political impact

E.g.: Enhancement of project consortia
in perspective of key funding and policy
agents
Personal career impact

E.g.: Enhancement of personal career
positioning
Market impact

E.g.: Development of new product or
service from project

22. How important were the following factors for successful innovation outcomes for this project? (1=not

important, 7 =very important)
Not
important
1

Very

Somewhat
2

3

important
4

5

6

important
7

9

Own institutional provision of
technology transfer and
commercialisation supports
Own department leadership and
support
Working relationships of project
consortia
Complementarity in knowledge
across partners
Clear alignment of tasks and
objectives for each partner
Clarity of research
commercialisation plans in project
design
Adaptability of project design to
commercialisation opportunities
Financial rewards
Alignment of project innovation
outputs with requirements of
market environment
Capacity of technology recipients
to uptake project innovation
outcomes

23. At which point in the project life cycle was your role as the Project Coordinator most influential for the
overall success of this project:
Not
influential
1

Somewhat
2

3

influential
4

Very
5

6

influential
7

Pre-project design
Management during the
project
Project dissemination

Comments
If you have additional comments on the role and impact of Project Coordinators with regards to delivering
innovation outcomes from European Commission funded research, please state them here:
Co-design of end-user engagement is key for deployment of outcomes!

Please indicate your email address if your interested in receiving the final report of this research:

10

efn@efn.be

Background Documents
Privacy_statement_role_of_project_coordinators.pdf

Contact
JRC-FP-PROJECT-COORDINATORS@ec.europa.eu
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